Executive meeting, local 917 Minutes of meeting
Wednesday, Feb 18, 2026 at 4:17 pm
-Meeting brought to order by Shane Randall
-Land acknowledgement and equality statement
-Minutes of last meeting approved?	Yes

President:	 		Shane Randall	yes
Vice President:		Scott Casson		yes
Recording Secretary:	Dave Sylvest		yes
Secretary Treasurer:	Kristen Lee____	yes
Membership Officer:	Lynne Johnson	yes
Head Steward:		Jason Insley		yes
Member at Large (U Club):	Brett Taradash	no
Member at Large:		Virgie Stewart		yes
Member at Large:		Paula Gough		yes
Member at Large:		Byron Spiers		yes
National Rep(Guest):	Micha Pesta		

Swear in of 4 new members
-Evan Kimble, Anselmo Deborbli, Abby Ross, Derek Omsted


Presidents report:
-We will be buying a server for our offices to allow access to all computers and share desktops at a cost of $1000 to $1500
	-Possibly going with using OneDrive for thie function
-Email for SuppFund@cupe917.ca to be set up
-Considering an Adobe subscription (~$31/month)
-Went to post-secondary CUPE BC meeting, but meeting was co-opted by financial concerns
	-Hoping for more funding from assorted grants to the university
-Attended CUPE BC Presidents academy
	-Slow start due to the fact that Shane already had experience in the course materials
	-Learned about reasons that CUPE National could take over the running of the local in the case of issues on the local’s end


Vice Presidents report:
-Attended CLC school for Facing management effectively
	-Found the material to be universally helpful for any labour relations
	-Learned methods of creating union solidarity


Head Stewards report:
-Number of issues in CSEC
	-Hiring and promoting polices
	-Questioned mandatory training (First Responder)
	-2 outstanding grievances
	-Working with member from Trades, ongoing since Feb 2025
	-Several issues in Foods 
	

Secretary Treasurers report:
-Reading of ledger Jan 2026
-Reading of 2026 budget
-Considering joining CLC $3000


Recording Secretary's report:
-none


Committee Reports:
Bylaws: Kristen Lee
-Review of all changes to the bylaws, mostly done by CUPE National
	-Motion to accept new bylaws, passed

University Club: Brett Taradash
-none

Communication: Dave Sylvest
-Created a webpage for BargainIng updates which will be updated after each Steering or Bargaining committee meeting
-Created a webpage for General meeting minutes, to be updated after each General meeting

Education: Dave Sylvest
-Winter CLC school
Kristen – Stewarding level 1
Jason - Arbitration level 1
 	Scott - Facing management effectively
 	Lynne - Organizing for Safer Workplaces
 	Virgie - Organizing for Safer Workplaces
 	Shane - Presidents Academy

-Spring school in Prince Rupert Mar 2-5

I.D.E.A.: Dave Sylvest
-Ready to start meeting

Occupational Health & Safety: Lynne Johnson
-Flood in library
	-Air quality issues
	-Asbestos tiles on the ceiling

Parking and Traffic: Byron Spiers
-New residence construction on hold
-Going to dig up the parking lot near Residence for another project
-Verified that members are able to by the discounted pass, or a bus pass, but not both
	-Casuals are allowed to buy the pass

Pension: Jason Insley
-Meeting coming up in June

Scholarship: Dave Sylvest
-Nothing new until April

Sick and Retirement: Kristen Lee
-FMCS Melinda Hranchuk fell and broke wrist
	-Sent gift basket
-Member of FMEL off and sent basket
-FMPL Dave Williams and UNFS Rosie Marykuca retired

Sick Bank: Scott Casson, Yvana Jovanovic, John Berkes
-Wrapping up 2025
-A little bit behind, backlog of 7 people
-Meeting on Feb 19



Social: Jason Insley, Kristen Lee
-none

Supplemental Fund: Scott Casson, Virgie Stewart, Paula Gough
-Currently behind
-40 or 45 applications to be processed once Suppfund@cupe917.ca is up and running
-Once everything is processed Scott will leave committee to Virgie and Paula

Trustee Reports:
-Audit for second half of 2025 done on Feb 13
	-Asking Trustees to present at March meeting

New Business:
-CUPE BC convention April 29–May 2, 2026
	-Sending 4 members plus Shane
	-Dave Sylvest and Kristen Lee to go
-Jason has a resolution to bring forth
	-Strike pay from CUPE BC is $15/day
	-Resolution to increase to $20/day
-Motion to create a resolution for CUPE BC convention to incre3ase Strike pay to $20
	-passed

Old Business:
-Jason asked about dues from U-club
	-Dues are being paid

Good of the Union:
-Posters for Black history months, International workers day
-Ordered pins
-Meet the Bargaining team on March 4
	-Outside of the SUB
	-Booth to be set up for anybody to ask questions about bargaining
	-Sharing tent with 951 and 4163

-$100 door prize winner: Jordan Tygat
-2 Yeti mugs: Abby Ross, Evan Kimble

Meeting adjourned at 5:18PM
